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TEAM RESPONSIBILITES
ENVIRONMENTAL POLICY STATEMENT

CPM MANAGEMENT TEAM

CPM approach will be to establish an Environmental Management Policy based on the following points:

= Efficiently manage the project site natural resources

=  Coordinate with others to follow agreed environmental management principles

= |dentify specific responsibilities for personnel in carrying out tasks, monitoring them and any required follow-up actions.
=  Minimise environmental impact on air, soil, water and vegetation

=  Minimise waste by management practises

=  Reduce the nuisance on adjoining sites caused by constructing landscaping works

=  Ensure that the principles of “best practise” are used

=  Provide training and instruction on environmental controls to all workers

= Comply with all relevant legal requirements, notifications and commitments

=  Protect the health and safety of workers and others

CPM MANAGEMENT TEAM

MANAGERS

Management at all levels of this organization are responsible for promoting and maintaining good environmental management
All managers are required to ensure that this policy is effectively implemented in their areas of control. They are required to
support supervisors

SUPERVISORS

Each first-line supervisor is responsible for taking all practical measures to ensure the workplace under their supervision is
operating according to the agreed principles of environmental management, and without risks to health of the environment,
specifically:

- The supervisor is responsible for detecting any non-compliance or environmentally risky conditions

- If the supervisor does not have the necessary authority to fix a problem, they are responsible for reporting the matter
promptly, and recommending remedial action, to a supervisor or manager who does have the necessary authority.

MANAGERS & SUPERVISORS
The supervisor or manager, which has the necessary authority, is responsible for taking prompt remedial action to eliminate any

non-compliance or environmentally risky condition.

EMPLOYEES
All employees are required to follow the environmental management policy

SUBCONTRACTORS
All subcontractors engaged to perform work for the organisation are required, as part of their contract, to comply with the

company’s environmental management policies, procedures and programs and to comply with direction from the companies
designated officers. Failure to comply will be considered a breach of the contract and sufficient grounds for termination of the
contract.
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